Minutes of the
Oak Forest Water Supply Corporation
Board Meeting
Tuesday March 7, 2023
7:00 PM 
AGENDA

Meeting was opened at 7:00 pm with Tony Blazi, Jonanna M. Terence Williams, Charles Rhea, Dennis Nihiser, Dennis Carroll Alan Monaghan attending.  (Along with 4 visiting residents)

I. Opening Discussion
a. Presidents Welcome

II. Tony gives update on sources of funding (loans).  One offer was rescinded and the other offer requires definition and clarification of requirements.  Board requests Tony pursue loan definition so that Board can vote on loan terms.

III. Jonanna gives update on bank balances as sources of funding for well system replacement project.  Board paid $47K + $5K for the Trinity well replacement.  Board paid $1100 to Elliot Ranch for 500K gallons while well was broken.   Savings account balance was $130K and $17K in operating expense account

IV. Board discussed the mechanical/electrical failure of the Edwards well pump.  Jonanna moved and Dennis N seconded authorization to spend $2000 to have Daniel Adams pull the well pump for analysis and diagnosis.

V. Jonanna gives update on City of Hays wanting to update our inter-connection agreement with Elliot Ranch.  Future meeting to learn about the new terms of the agreement.  We pay $50/month just for the right to be connected to Elliot Ranch.

VI. Resident (Visitors) spoke:  Questions cost of various monthly expenses (Website, QuickBooks, PGMS)  Asked if the Board had considered reviewing the various monthly expenses to look for opportunities to save money.  Board agreed it was a good suggestion.  Resident asked how much POA donated to the water board for well repairs.  $35K.

VII. Board discussed Loan Origination.  Board voted and approved for Tony to pursue definition of loan agreement.

VIII. Board discussed Mercer Contract approval.  Board approved Mercer loan conditional on Loan Funding.  (Jonanna moved and Dennis N seconded)

IX. Board discussed open seats on the water board.  There were two open seats.  There were only two applicants to the two open seats.  No other residents applied to the open positions.  Therefore, by default,  Those open positions were refilled by the only two applicants.  (Who happen to currently be board members)  Board voted and unanimously approved the reappointment of the water board members for another term.  Tony B and Jonanna M were unanimously reappointed and certified for the next term of their positions as President and Treasurer.  

VI.	Public Comment—There was no other public comment.

VII.	Close Meeting—Adjourned at 8:00PM via voting.  All voted to adjourn.

Next Meeting: April 4, 2023




